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State of AI
Generative AI shows an exponential take-off
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State of AI
AI for optimization, creativity, customers
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Sources: McKinsey State of AI 2022



State of AI
- an agriculture example -
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Sources: Rozita Dara, Seyed Mehdi Hazrati Fard and Jasmin Kaur, 2022



State of AI - Facts, Claims, Illusions
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Sources: Oxipit.ai, FT, arxiv, DeepMind, CAI, Wired, Foreign Affairs, State of AI 2023/Lucconi et al



AI Public Policies
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EU AI Act
EU Action Plan

AI Bill of Rights Blueprint
NIST Risk Assessment F/W

Pro-innovation approach to AI regulation
(consultation)

Regulation on Recommender Algorithms
Measures to Regulate Generative AI (draft)

• OECD AI Principles
• G20 AI Guidelines
• UNESCO Recommendation on AI Ethics
• CoE AI Convention (prep)

G7 Hiroshima Communique



Ethics & AI - Governance in organisations

Ethics Principles

Specifics of principles

Design, development, deployment, auditing of AI  

AI maturity?



Ethical AI Governance
New competences, new roles
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Sources: adapted from EIT Health/McKinsey, Transforming healthcare with AI, 2020 (dapted from AHA, “AI and the Health Care Workforce”, 2019, https://www.aha.org)



Ethical AI Organisational Governance
learning from practice

Case study examples

Tech company 

• IBM/WEF – ‘whole-of-organization’, C-level, ethics board, advocacy, focal points

Large user companies

• AstraZeneca – change management, learning

• Agri business – employment, liability

Public administrations – context matters a lot, cf., classifier incidents

10Sources: WEF, Mokander et al, Mark Ryan ORBIT , Waller/Timmers



Conclusions on ethical AI governance in organisations
for now…

• Corporate leadership

• AI maturity assessment a must

• Think change management

• Operationalize AI ethics from good and bad practices

• Internal auditing and learning

• Employee concerns

• Go public with ethical AI governance

• Partner with public policy

• Feed on speed, open-minded and wisely

11Sources: grimsrudberkowitz.deviantart.com ; Cal Newport, The New Yorker, 13 Apr 2023

http://grimsrudberkowitz.deviantart.com/


Thank you!
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